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Mission Statement
Our mission is to foster a passion for learning by embracing diverse, backgrounds, learning styles, and values. 

Vision
Inspire students to be lifelong learners to build a better tomorrow

Value Statement
D. McRae Pledge “I will act in such a way, that I will be proud of myself and others will be proud of me too! I came to school to learn, and I will learn! I will have a good day,

because we promote learning at D. McRae!”

D. McRae Tigers R.O.A.R We are Responsible, Organized, Achievers, Respectful!
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Comprehensive Needs Assessment
Revised/Approved: September 21, 2023

Demographics

Demographics Summary

D. McRae elementary is named after Duncan McRae who was the Superintendent of Fort Worth School from 1894 to 1900. D. McRae services approximately 170 students in grades
pre-K-4 through 5th grade. We are a title I campus and 66% of the student population is emergent bilingual.

D. McRae provide regular programming, one-way dual language, gifted and talented, early childhood special education, RISE special education, and inclusion special education
classes. D. McRae also provide extra curricular activities through the City of Fort Worth’s after school programming including soccer, basketball, flag football, and tutoring.

 

D. McRae elementary has an enrollment breakdown as such:

              Hispanic 92%

              African American 6.2%

              Other 1.8%

              Emergent Bilingual 60%

              Special Education 13.4%

Economically disadvantaged 95%

Demographics Strengths

D. McRae makes sure there are programs and systems in place to meet the varying needs of our students. We provide free breakfast and lunch for our students. We have a counselor,
and a interventionist form Communities in Schools to support our students emotional needs. We also provide an afternoon snack for our 3rd – 5th grade students in our after-school
program.We have an after school program and a sports program that our students are a part of after school. 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): The campus attendance rate is.3% below the district average. When diving deeper into this data 47% of our African American students
experience chronic absenteeism.   Root Cause: Our attendance committee needs specific processes and procedures to ensure we are working toward aligned attendance goals.  
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Problem Statement 2: Although the campus improved our TELPAS success criteria 9% the success percent is still below 50% for the campus.   Root Cause: The campus has not
implemented ELPS training for our teachers.  
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Student Learning

Student Learning Summary

D. McRae is a B rated campus for its extreme growth in the 2021 – 2022 school year. The campus was previously rated a D campus prior to COVID-19. To address gaps and extend
the learning of our students D. McRae offers tutoring after school for students. D. McRae has a dyslexic teacher and two inclusion teachers on campus to support student learning.

 

Pre-K circle Data MOY 2022-2023

83% on track with phonological awareness English

70% on track with phonological awareness Spanish

STAAR 2022 results

3-5 Reading

Approaches 58%

Meets 30%

Masters 8%

 

3-5 Math

Approaches 49%

Meets 18%

Masters 4%

5th grade Science

Approaches 33%

Meets 8%

Masters 0%

Below is a summary of our math MAP MOY % who met their growth projections

Kinder 33%

1st          39%
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2nd         39%

3rd          45%

4th          35%

5th          27%

Below is a summary of our reading MAP MOY who met their projected growth projection

Kinder   31%

1st          27%

2nd         38%

3rd          38%

4th          36%

5th          30%

Student Learning Strengths

D. McRae improved its overall approaches and meets percentages in reading Approaches went from 44% to 58%. Meets grew from 16% to 30%.

D. McRae improved its overall approaches and meets percentage in math. It went from 35% approaches to 49% approaches, and from 13% meets to 18% meets.

PK is above the district average in the English MOY data  

The 5th grade reading scores were above the district average 74% opposed to 71%

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): All 3rd through 5th grade students are under performing the district by 10% in the approaches category on the reading STAAR test.   Root
Cause: Teachers need support in understanding the depth of the standard to able to create a rigorous TEKS aligned lessons.  

Problem Statement 2 (Prioritized): All 3rd through 5th grade students are under performing the district by 10% in the approaches category on the math STAAR test.   Root Cause:
Teachers need support in understanding the depth of the standard to able to create a rigorous TEKS aligned lessons  
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School Processes & Programs

School Processes & Programs Summary

D. McRae creates a campus culture to foster success. Teaches turn in lesson plans that follow the FWISD curriculum. Teachers post their objective and the TEKS everyday in their
classroom Teachers utilize formative assessments daily to monitor and adjust instruction.

To Create culture at D. McRae we created the schools first ever PTA. The PTA along with school staff have one monthly family event hosted at the school to bring the community
into the building.

Students are celebrated once a week through the student of the week.

Students who are not making adequate progress are targeted through MTSS.

Administrators and instructional coaches conduct walkthroughs and provide individualized support to teachers.

School Processes & Programs Strengths

-          School culture is celebrated and supported

-          Staff is supported instructionally through PLC’s, instructional coaches.

-         The school has implemented the Ron Clark House System to ensure the students feel connected to the campus. 

-        The school has created a campus playbook to ensure every staff member understands the procedures and expectations of the school.

-       The school has implemented family activities once a month to create community in the school. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): 13% of D. McRae students receive special education support. Even with this support Special education students significantly under perform
their D. McRae peers   Root Cause: D. McRae staff need professional development and support on the process to identify students who need support and how to support students
using their IEP.  

Problem Statement 2: 25% of D. McRae students were chronically absent for the 2022-2023 school year.   Root Cause: The campus needs to adapt and change their attendance
committee to ensure students attend school.  
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Perceptions

Perceptions Summary

D. McRae’s mission statement is to ignite our students’ passion for tomorrows world through academics, culture, and respectful relationships.

 

D. McRae has created a PTA that has put on a fall carnival, mother son dance, father daughter dance, spring carnival, and winter fun run. D. McRae connects with the community for
an event at least once a month. There were over 100 dads in attendance at the daddy daughter dance.

 

The school has a family engagement specialist who greets families, calls sick students, and providing support for families.

 

D. McRae partners with Community in schools to provide our students in school groups and additional support.

Perceptions Strengths

- Family events help engage families with the school community

- Fun activity days and door decorating contests engage staff

- Student of the week and staff of the month awards promote our school values and create community.

- The Ron Clark house system encourages the students to engage with school and read. 

- Staff communication with parents is continuous ensuring positive relationships with the community. 

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): 27% of students suffer from chronic absenteeism including 25% of Hispanic students and 47% of the African American students.   Root Cause:
Chronic absentee students and families do not feel connected to the school community.  

Problem Statement 2: The school suspended 19 students last school year.   Root Cause: The campus needs to adjust the student support team planning to ensure all students needs
are being met.  
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Priority Problem Statements
Problem Statement 1: The campus attendance rate is.3% below the district average. When diving deeper into this data 47% of our African American students experience chronic
absenteeism.
Root Cause 1: Our attendance committee needs specific processes and procedures to ensure we are working toward aligned attendance goals.
Problem Statement 1 Areas: Demographics

Problem Statement 2: All 3rd through 5th grade students are under performing the district by 10% in the approaches category on the reading STAAR test.
Root Cause 2: Teachers need support in understanding the depth of the standard to able to create a rigorous TEKS aligned lessons.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: All 3rd through 5th grade students are under performing the district by 10% in the approaches category on the math STAAR test.
Root Cause 3: Teachers need support in understanding the depth of the standard to able to create a rigorous TEKS aligned lessons
Problem Statement 3 Areas: Student Learning

Problem Statement 4: 13% of D. McRae students receive special education support. Even with this support Special education students significantly under perform their D. McRae
peers
Root Cause 4: D. McRae staff need professional development and support on the process to identify students who need support and how to support students using their IEP.
Problem Statement 4 Areas: School Processes & Programs

Problem Statement 5: 27% of students suffer from chronic absenteeism including 25% of Hispanic students and 47% of the African American students.
Root Cause 5: Chronic absentee students and families do not feel connected to the school community.
Problem Statement 5 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card and accountability data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR released test questions
STAAR Emergent Bilingual (EB) progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
Local diagnostic reading assessment data
Local benchmark or common assessments data
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten and Kindergarten assessment data
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
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Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,
gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data
STEM and/or STEAM data

Student Data: Behavior and Other Indicators

Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
Equity data
T-TESS data
T-PESS data

Parent/Community Data

Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
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Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
Other additional data
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District Goals
District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: *Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English  from 91% to
98% by May 2024.  
*Increase the percentage of PK students who score On Track on Circle Phonological Awareness in Spanish  from  61% to 71% by May 2024.  
*Increase the percentage of Spanish Economically Disadvantage students from  59% to 69% by May 2024.

High Priority

Evaluation Data Sources: Circle Assessment Data

Strategy 1: Improve the quality and alignment of Tier 1 instruction for all students through the use of the Amplify Unit and Lesson Internalization process and
the FWISD Instructional Framework process to ensure explicit monitoring, adjustment of instruction, check for understanding, and rigorous instruction is
occurring daily

Strategy's Expected Result/Impact: Support teacher skill and knowledge to plan effective lessons.

Staff Responsible for Monitoring: Leadership Team

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Problem Statements: Student Learning 1
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Action Step 1 Details Reviews
Action Step 1: The instructional leadership team will support teachers with internalizing the curriculum by using
professional development time to teach teachers how to make sure they are teaching to the rigor of the standard and to make
sure their lesson is aligned to best practices.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Instructional Leadership team
Date(s) / Timeframe: August - December
Collaborating Departments: Math
Delivery Method: In person

Funding Sources: Supplies and materials for instructional use to implement aligned instruction - Title I (211) - 
211-11-6399-04E-143-30-510-000000-24F10 - $8,017, Supplies and materials to support special education population
 - SCE (199 PIC 24) - 199-11-6399-001-143-24-313-000000- - $8,602, Supplies and materials for out Special
education teachers to use with their students. - SPED (199 PIC 23) -  - $5,877

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: The instructional leadership team will provide coaching and written feedback to ensure that teachers are
implementing quality tier I instruction in the classroom.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Leadership team
Date(s) / Timeframe: All Year
Collaborating Departments: Math
Delivery Method: In Strive/ coaching conversations

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: All 3rd through 5th grade students are under performing the district by 10% in the approaches category on the reading STAAR test.   Root Cause: Teachers
need support in understanding the depth of the standard to able to create a rigorous TEKS aligned lessons.  

143 D. McRae Elementary School
Generated by Plan4Learning.com 15 of 40 

Campus #220905143
October 17, 2023 12:16 PM



District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: *Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP
Fluency indicators in English from 62% to 72% by May 2024. 
*Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from
51% to 61%  by May 2024. 
*Increase the percentage of Spanish ED students from 51% to 61%  by May 2024

High Priority

Evaluation Data Sources: MAP Fluency

Strategy 1: Improve the quality and alignment of Tier 1 instruction for all students through the use of the Amplify Unit and Lesson Internalization process and
the FWISD Instructional Framework process to ensure explicit monitoring, adjustment of instruction, check for understanding, and rigorous instruction is
occurring daily.

Strategy's Expected Result/Impact: Support teachers in creating quality lesson for Tier 1 instruction.

Staff Responsible for Monitoring: Instructional leadership team.

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Problem Statements: Student Learning 1
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Action Step 1 Details Reviews
Action Step 1: Improve the quality and alignment of Tier 1 instruction for all students through the use of the Amplify Unit
and Lesson Internalization process and
the FWISD Instructional Framework process to ensure explicit monitoring, adjustment of instruction, check for
understanding, and rigorous instruction is
occurring daily

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Instructional leadership team
Date(s) / Timeframe: August - December
Collaborating Departments: Literacy department
Delivery Method: In person

Funding Sources: Bilingual classroom supplies and materials. - BEA (199 PIC 25) - 
199-61-6399-001-143-25-313-000000 - $5,508, Accelerated Reader reading program for campus - Title I (211) - 
211-11-6299-04E-143-30-510-000000-24F10 - $8,000, Subs for teachers - Title I (211) - 
211-11-6112-0PD-143-30-510-000000-24F10 - $2,650.88

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: The instructional leadership team will provide coaching and written feedback to ensure that teachers are
implementing quality tier I instruction in the classroom.

Intended Audience: Teachers/ Instructional leadership team
Provider / Presenter / Person Responsible: Leadership team
Date(s) / Timeframe: Throughout the year
Collaborating Departments: Literacy
Delivery Method: In person/ coaching conversations in STRIVE

Funding Sources: Equipment and Furniture - Title I (211) - 211-11-6398-04E-143-30-510-000000-24F10 - $4,000

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: All 3rd through 5th grade students are under performing the district by 10% in the approaches category on the reading STAAR test.   Root Cause: Teachers
need support in understanding the depth of the standard to able to create a rigorous TEKS aligned lessons.  
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 3: *Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 44% to 54%  by May 2024. 
*Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth Reading in Spanish from 61% to
70%  by May 2024.
*Increase the percentage of English Economically Disadvantage students from 44% to 54%  by May 2024.

High Priority

Evaluation Data Sources: MAP Growth assessment

Strategy 1: Ensure PLCs are regularly scheduled to actively develop engaging and rigorous lessons based upon student needs with district-approved resources
(Amplify/SAVVAS/Estrellita/Esperanza/Lunita/Escalera/Lexia/Neuhaus) and data with PreK-5 grade teachers using the gradual release model and assessment
aligned with FWISD curriculum.

Strategy's Expected Result/Impact: Support teachers skills and knowledge to plan effective lessons.

Staff Responsible for Monitoring: instructional leadership team.

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Problem Statements: Student Learning 1

Action Step 1 Details Reviews
Action Step 1: Improve the quality and alignment of Tier 1 instruction for all students through the use of the Amplify Unit
and Lesson Internalization process and
the FWISD Instructional Framework process to ensure explicit monitoring, adjustment of instruction, check for
understanding, and rigorous instruction is
occurring daily

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Instructional leadership team
Date(s) / Timeframe: August - December
Collaborating Departments: Literacy department
Delivery Method: In person

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: The instructional leadership team will provide coaching and written feedback to ensure that teachers are
implementing quality tier I instruction in the classroom.

Intended Audience: Teachers/ Instructional leadership team
Provider / Presenter / Person Responsible: Leadership team
Date(s) / Timeframe: Throughout the year
Collaborating Departments: Literacy
Delivery Method: In person/ coaching conversations in STRIVE

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 1: All 3rd through 5th grade students are under performing the district by 10% in the approaches category on the reading STAAR test.   Root Cause: Teachers
need support in understanding the depth of the standard to able to create a rigorous TEKS aligned lessons.  
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Math from 86% to 96%  by May 2024. 
Increase the percentage of Spanish Economically Disadvantage students from 80% to 85%  by May 2024.

Strategy 1: Improve Tier 1 Math instruction using Eureka Math to focus on math fluency and concept attainment by utilizing FWISD PLC, Instructional, Math
and Literacy Frameworks to increase achievement and learning outcomes by developing systems that explicitly monitor, adjust, and check for understanding at
a rigorous level during the instructional process.

Strategy's Expected Result/Impact: Train and support teachers in creating quality tier I instructional lessons.

Staff Responsible for Monitoring: Instructional leadership team.

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: The instructional leadership team will support teachers with internalizing the curriculum by using
professional development time to teach teachers how to make sure they are teaching to the rigor of the standard and to make
sure their lesson is aligned to best practices.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Instructional Leadership team
Date(s) / Timeframe: August - December
Collaborating Departments: Math
Delivery Method: In person

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: The instructional leadership team will provide coaching and written feedback to ensure that teachers are
implementing quality tier I instruction in the classroom.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Leadership team
Date(s) / Timeframe: All Year
Collaborating Departments: Math
Delivery Method: In Strive/ coaching conversations

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: All 3rd through 5th grade students are under performing the district by 10% in the approaches category on the math STAAR test.   Root Cause: Teachers
need support in understanding the depth of the standard to able to create a rigorous TEKS aligned lessons  
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth from
55% to 65%  by May 2024.  
Increase the percentage of Kindergarten students who are Economically Disadvantaged from 54% to 64% by May 2024.

Strategy 1: Develop the capacity of PK-5 teachers to implement FWISD Math Framework through targeted professional development in critical thinking,
problem solving application and use of district approved resources to maximize student learning and instruction.

Strategy's Expected Result/Impact: Support for teachers to provide quality Tier I math instruction.

Staff Responsible for Monitoring: Instructional leadership team

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: The instructional leadership team will support teachers with internalizing the curriculum by using
professional development time to teach teachers how to make sure they are teaching to the rigor of the standard and to make
sure their lesson is aligned to best practices.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Instructional Leadership team
Date(s) / Timeframe: August - December
Collaborating Departments: Math
Delivery Method: In person

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: The instructional leadership team will provide coaching and written feedback to ensure that teachers are
implementing quality tier I instruction in the classroom.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Leadership team
Date(s) / Timeframe: All Year
Collaborating Departments: Math
Delivery Method: In Strive/ coaching conversations

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2: All 3rd through 5th grade students are under performing the district by 10% in the approaches category on the math STAAR test.   Root Cause: Teachers
need support in understanding the depth of the standard to able to create a rigorous TEKS aligned lessons  
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 1: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading from 18% to 28%  by May
2023. 
Increase the percentage of ELL students or the student group that is most marginalized by instruction on our campus (gender, race, program, other) from 10%
to 20%  by May 2023.

Strategy 1: Daily instruction is provided at the depth and complexity of the grade level and above standards including the student performance tasks,
classroom activities, assignments, formative and summative assessments from the Curriculum Framework in all courses for all students.

Strategy's Expected Result/Impact: Students receiving rigorous Tier I instruction that is aligned to the standard.

Staff Responsible for Monitoring: instructional leadership team

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Problem Statements: Student Learning 1, 2

Action Step 1 Details Reviews
Action Step 1: The instructional leadership team will support teachers with internalizing the curriculum by using
professional development time to teach teachers how to make sure they are teaching to the rigor of the standard and to make
sure their lesson is aligned to best practices.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Instructional Leadership team
Date(s) / Timeframe: August - December
Collaborating Departments: Literacy
Delivery Method: In person

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: The instructional leadership team will provide coaching and written feedback to ensure that teachers are
implementing quality tier I instruction in the classroom.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Leadership team
Date(s) / Timeframe: All Year
Collaborating Departments: Literacy
Delivery Method: In Strive/ coaching conversations

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: All 3rd through 5th grade students are under performing the district by 10% in the approaches category on the reading STAAR test.   Root Cause: Teachers
need support in understanding the depth of the standard to able to create a rigorous TEKS aligned lessons.  
Problem Statement 2: All 3rd through 5th grade students are under performing the district by 10% in the approaches category on the math STAAR test.   Root Cause: Teachers
need support in understanding the depth of the standard to able to create a rigorous TEKS aligned lessons  
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 2: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Math from 8% to 18% by May 2023.
Increase the percentage of Economically Disadvantage students or the student group that is most marginalized by instruction on our campus (gender, race,
program, other) from 12% to 22%  by May 2023.

Strategy 1: Develop and maintain a data-informed culture to ensure evidence-based decision-making that leads to positive student outcomes.

Strategy's Expected Result/Impact: Tracking student growth to fill in gaps and ensure all students are growing.

Staff Responsible for Monitoring: Instructional leadership team

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Problem Statements: School Processes & Programs 1

Action Step 1 Details Reviews
Action Step 1: The instructional leadership team will support teachers with internalizing the curriculum by using
professional development time to teach teachers how to make sure they are teaching to the rigor of the standard and to make
sure their lesson is aligned to best practices.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Instructional Leadership team
Date(s) / Timeframe: August - December
Collaborating Departments: Math
Delivery Method: In person

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: The instructional leadership team will provide coaching and written feedback to ensure that teachers are
implementing quality tier I instruction in the classroom.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Leadership team
Date(s) / Timeframe: All Year
Collaborating Departments: Math
Delivery Method: In Strive/ coaching conversations

Formative Summative
Nov Jan Mar June

    

Action Step 3 Details Reviews
Action Step 3: The campus leadership team will create a data tracking system that will regularly updated and monitored to
ensure all students are receiving the support to help them grow and develop as learners.

Intended Audience: Teachers , Campus leadership
Provider / Presenter / Person Responsible: Principal/ Data analyst
Date(s) / Timeframe: Throughout the year
Collaborating Departments: none
Delivery Method: in person/ Digital dashboard.

Funding Sources:  - Title I (211) - 211-13-6119-04E-143-30-510-000000-24F10 - $85,292

Formative Summative
Nov Jan Mar June

    

Action Step 4 Details Reviews
Action Step 4: Through the use of data, students will receive extra support VIA Title I TAS to support students with their
language acquisition and mathematics foundations.

Intended Audience: Students who need intervention .
Provider / Presenter / Person Responsible: Principal, Assistant principal
Date(s) / Timeframe: Throughout the year
Delivery Method: in person

Funding Sources: Title I TA - Title I (211) - 211-11-6129-04E-143-30-510-000000-24F10 - $22,399, Title I TA - 
Title I (211) - 211-11-6129-04E-143-30-510-000000-24F10 - $26,983, GT Supplies - Gifted & Talented (199 PIC 21)
 -  - $288

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:
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School Processes & Programs
Problem Statement 1: 13% of D. McRae students receive special education support. Even with this support Special education students significantly under perform their D. McRae
peers   Root Cause: D. McRae staff need professional development and support on the process to identify students who need support and how to support students using their IEP.  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)
from 89% to 92% by May 2024.

Evaluation Data Sources: Focus Attendance Reports

Strategy 1: Align and leverage programs, resources, and Multi-Tiered Systems of Support (MTSS) to improve daily attendance rates, increase parent/school
engagement , decrease behavior and discipline incidents, and improve school climate and culture.

Strategy's Expected Result/Impact: Increase student attendance, reduce student discipline situations and increase parent involvement in their students education.

Staff Responsible for Monitoring: Principal, counselor, SST

Title I:
2.4, 2.6, 4.1, 4.2
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
 - Targeted Support Strategy

Problem Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 1

Action Step 1 Details Reviews
Action Step 1: At the beginning of the year the staff will be trained on MTSS expectations, requirements and deadlines.
Staff will understand how the MTTS system on the campus will operate, including attendance procedures student behavior
documentation and instructional intervention procedures.

Intended Audience: Teachers, Campus Leaders Community members
Provider / Presenter / Person Responsible: Principal, Assistant principal
Date(s) / Timeframe: August- September
Collaborating Departments: Parent engagement specialist, Counselor, Communities In Schools
Delivery Method: in person

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: The campus leadership team will create a monitoring tool ensure staff is regularly updating the required
MTTS documentation, including attendance, behavior and instructional intervention.

Intended Audience: The campus leadership team will create a monitoring tool ensure staff is regularly updating the
required MTTS documentation, including attendance, behavior and instructional intervention.
Provider / Presenter / Person Responsible: Campus leadership team
Date(s) / Timeframe: August - September
Collaborating Departments: Counselor
Delivery Method: In person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: The campus attendance rate is.3% below the district average. When diving deeper into this data 47% of our African American students experience chronic
absenteeism.   Root Cause: Our attendance committee needs specific processes and procedures to ensure we are working toward aligned attendance goals.  

School Processes & Programs
Problem Statement 1: 13% of D. McRae students receive special education support. Even with this support Special education students significantly under perform their D. McRae
peers   Root Cause: D. McRae staff need professional development and support on the process to identify students who need support and how to support students using their IEP.  

Perceptions
Problem Statement 1: 27% of students suffer from chronic absenteeism including 25% of Hispanic students and 47% of the African American students.   Root Cause: Chronic
absentee students and families do not feel connected to the school community.  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 2: Decrease the overall number of discipline referrals by school personnel from 47 to 30 by May 2024. Decrease the number
of discipline referrals by school personnel for Hispanic students from 64% to 55% by May 2024.

Evaluation Data Sources: Focus Referral Reports

Strategy 1: Foster collaborative partnerships (High-Impact Tutoring, Campus Data Analysts, ILT, PLC's, Pyramid, SBDM, Student Council) with all
stakeholders to communicate data-informed needs and formulate solutions for improved student outcomes.

Strategy's Expected Result/Impact: Increase student attendance, lower behavioral situations and increase parent engagement.

Staff Responsible for Monitoring: Principal, counselor, SST

Title I:
2.4, 2.6, 4.2
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
 - Targeted Support Strategy

Problem Statements: Demographics 1 - Perceptions 1

Action Step 1 Details Reviews
Action Step 1: At the beginning of the year the staff will be trained on MTSS expectations, requirements and deadlines.
Staff will understand how the MTTS system on the campus will operate, including attendance procedures student behavior
documentation and instructional intervention procedures.

Intended Audience: Teachers, Campus Leaders Community members
Provider / Presenter / Person Responsible: Principal, Assistant principal
Date(s) / Timeframe: August- September
Collaborating Departments: Parent engagement specialist, Counselor, Communities In Schools
Delivery Method: in person

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: The campus leadership team will create a monitoring tool ensure staff is regularly updating the required
MTTS documentation, including attendance, behavior and instructional intervention.

Intended Audience: The campus leadership team will create a monitoring tool ensure staff is regularly updating the
required MTTS documentation, including attendance, behavior and instructional intervention.
Provider / Presenter / Person Responsible: Campus leadership team
Date(s) / Timeframe: August - September
Collaborating Departments: Counselor
Delivery Method: In person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: The campus attendance rate is.3% below the district average. When diving deeper into this data 47% of our African American students experience chronic
absenteeism.   Root Cause: Our attendance committee needs specific processes and procedures to ensure we are working toward aligned attendance goals.  

Perceptions
Problem Statement 1: 27% of students suffer from chronic absenteeism including 25% of Hispanic students and 47% of the African American students.   Root Cause: Chronic
absentee students and families do not feel connected to the school community.  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Decrease the number of out-of-school suspensions for Hispanic students from 13 to 8 by May 2024.

Strategy 1: Align and leverage programs, resources, and Multi-Tiered Systems of Support (MTSS) to improve daily attendance rates, increase parent/school
engagement , decrease behavior and discipline incidents, and improve school climate and culture.

Strategy's Expected Result/Impact: Increase student attendance, decrease behavior situations and increase parent engagement.

Staff Responsible for Monitoring: Principal, Counselor, SST

Title I:
2.4, 2.6, 4.1, 4.2
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
 - Targeted Support Strategy

Problem Statements: Demographics 1 - Perceptions 1

Action Step 1 Details Reviews
Action Step 1: At the beginning of the year the staff will be trained on MTSS expectations, requirements and deadlines.
Staff will understand how the MTTS system on the campus will operate, including attendance procedures student behavior
documentation and instructional intervention procedures.

Intended Audience: Teachers, Campus Leaders Community members
Provider / Presenter / Person Responsible: Principal, Assistant principal
Date(s) / Timeframe: August- September
Collaborating Departments: Parent engagement specialist, Counselor, Communities In Schools
Delivery Method: in person

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: The campus leadership team will create a monitoring tool ensure staff is regularly updating the required
MTTS documentation, including attendance, behavior and instructional intervention.

Intended Audience: The campus leadership team will create a monitoring tool ensure staff is regularly updating the
required MTTS documentation, including attendance, behavior and instructional intervention.
Provider / Presenter / Person Responsible: Campus leadership team
Date(s) / Timeframe: August - September
Collaborating Departments: Counselor
Delivery Method: In person

Funding Sources: Awards/ medals as student incentives - Title I (211) - 
211-11-6499-04E-143-30-510-000000-24F10 - $2,500

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: The campus attendance rate is.3% below the district average. When diving deeper into this data 47% of our African American students experience chronic
absenteeism.   Root Cause: Our attendance committee needs specific processes and procedures to ensure we are working toward aligned attendance goals.  

Perceptions
Problem Statement 1: 27% of students suffer from chronic absenteeism including 25% of Hispanic students and 47% of the African American students.   Root Cause: Chronic
absentee students and families do not feel connected to the school community.  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 4: Increase the number of student and parent engagement activities during and outside of regular school hours, as evidenced
by participation in key strategic events and programs from 79 to 89 by May 2024.

Strategy 1: Foster collaborative partnerships (High-Impact Tutoring, Campus Data Analysts, ILT, PLC's, Pyramid, SBDM, Student Council) with all
stakeholders to communicate data-informed needs and formulate solutions for improved student outcomes.

Strategy's Expected Result/Impact: Increase parent engagement in the school community which will decrease student absences.

Staff Responsible for Monitoring: Principal, Counselor, SST

Title I:
2.4, 2.6, 4.1, 4.2
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
 - Targeted Support Strategy

Problem Statements: Demographics 1 - Perceptions 1

Action Step 1 Details Reviews
Action Step 1: The  principal will create a monthly newsletter to parents to let them know about all of the instructional and
family engagement opportunities that will be held on the campus for that particular month. The family engagement
specialist will send reminders via email and social media to ensure families attend events.

Intended Audience: Campus Stakeholders, parents, staff, family engagement specialist
Provider / Presenter / Person Responsible: Principal
Date(s) / Timeframe: Throughout the year.
Collaborating Departments: Family engagement
Delivery Method: Via email

Funding Sources: Science night - Parent Engagement - 211-61-6299-04L-143-30-510-000000-24F10 - $900, Snacks
for parents - Parent Engagement - 211-61-6499-04L-143-30-510-000000-24F10 - $1,224, Supplies for parents - 
Parent Engagement - 211-61-6399-04L-143-30-510-000000-24F10 - $1,224, Extra duty pay - Title I (211) - 
211-61-6116-04L-143-30-510-000000-24F10 - $4,000

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: The campus principal will follow district policies to create the campus SBDM and will determine and
communicate to relevant stakeholders the dates for meetings at the start of the school year.

Intended Audience: Stakeholders, SBDM committee
Provider / Presenter / Person Responsible: Principal
Date(s) / Timeframe: At the begging of the year
Collaborating Departments: None
Delivery Method: In person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: The campus attendance rate is.3% below the district average. When diving deeper into this data 47% of our African American students experience chronic
absenteeism.   Root Cause: Our attendance committee needs specific processes and procedures to ensure we are working toward aligned attendance goals.  

Perceptions
Problem Statement 1: 27% of students suffer from chronic absenteeism including 25% of Hispanic students and 47% of the African American students.   Root Cause: Chronic
absentee students and families do not feel connected to the school community.  
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Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 1 1 1 Supplies and materials for instructional use to
implement aligned instruction

Supplies and materials
for instructional use 211-11-6399-04E-143-30-510-000000-24F10 $8,017.00

1 2 1 1 Subs for teachers Subs for professional
development 211-11-6112-0PD-143-30-510-000000-24F10 $2,650.88

1 2 1 1 Accelerated Reader reading program for campus Contracted instructional
services 211-11-6299-04E-143-30-510-000000-24F10 $8,000.00

1 2 1 2 Equipment and Furniture Equipment 211-11-6398-04E-143-30-510-000000-24F10 $4,000.00

3 2 1 3 Data Analyst 211-13-6119-04E-143-30-510-000000-24F10 $85,292.00

3 2 1 4 Title I TA Teacher Assistant 211-11-6129-04E-143-30-510-000000-24F10 $26,983.00

3 2 1 4 Title I TA Teacher Assistant 211-11-6129-04E-143-30-510-000000-24F10 $22,399.00

4 3 1 2 Awards/ medals as student incentives Snacks or incentives for
students 211-11-6499-04E-143-30-510-000000-24F10 $2,500.00

4 4 1 1 Extra duty pay
Extra duty for family
engagement activities
after hours

211-61-6116-04L-143-30-510-000000-24F10 $4,000.00

Sub-Total $163,841.88

Budgeted Fund Source Amount $163,841.88

+/- Difference $0.00

SCE (199 PIC 24)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 1 1 1 Supplies and materials to support special education
population

Supplies and materials for
instructional use 199-11-6399-001-143-24-313-000000- $8,602.00

Sub-Total $8,602.00

Budgeted Fund Source Amount $8,602.00

+/- Difference $0.00
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Parent Engagement

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

4 4 1 1 Snacks for parents Snacks for Parents to
promote participation 211-61-6499-04L-143-30-510-000000-24F10 $1,224.00

4 4 1 1 Science night Family Science Night 211-61-6299-04L-143-30-510-000000-24F10 $900.00

4 4 1 1 Supplies for parents Supplies and materials for
parental involvement 211-61-6399-04L-143-30-510-000000-24F10 $1,224.00

Sub-Total $3,348.00

Budgeted Fund Source Amount $3,348.00

+/- Difference $0.00

BEA (199 PIC 25)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 2 1 1 Bilingual classroom supplies and materials. Supplies and materials -
parent/community 199-61-6399-001-143-25-313-000000 $5,508.00

Sub-Total $5,508.00

Budgeted Fund Source Amount $5,508.00

+/- Difference $0.00

Gifted & Talented (199 PIC 21)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

3 2 1 4 GT Supplies GENERAL SUPPLIES $288.00

Sub-Total $288.00

Budgeted Fund Source Amount $288.00

+/- Difference $0.00

SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

1 1 1 1 Supplies and materials for out Special education teachers to use with their
students. GENERAL SUPPLIES $5,877.00
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SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

Sub-Total $5,877.00

Budgeted Fund Source Amount $5,877.00

+/- Difference $0.00

Grand Total Budgeted $187,464.88

Grand Total Spent $187,464.88

+/- Difference $0.00
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Welcome 
Parents! 

¡Bienvenidos 
Padres!



D. McRae Elementary is a Title One Campus

● “The purpose of Title I, Part A is to ensure that all 
children, particularly low-achieving children in the 
highest poverty schools, have a fair, equal, and 
significant opportunity to obtain a high-quality 
education, and reach, at a minimum, proficiency on 
challenging state academic achievement standards and 
state academic assessments.”



D. McRae Elementary es una Escuela Title One 

● El propósito del programa federal Title One es que 
todos los estudiantes, especialmente niños de bajo 
recursos, tengan una educación justa y de alta calidad 
para alcanzar las metas de los exámenes estatales.



D. McRae Elementary is a Title One Campus

● Funding is determined by the percentage of students 
who are at-risk (we average about 96% each year)

○ Supplemental programs and supplies are provided with these funds
■ Accelerated Reader, Flocabulary, Scholastic News, etc.

■ Extra materials for Reading, Math, Writing, and Science

■ Supplies and Materials for students to use in classroom

■ Personnel 



D. McRae Elementary es una escuela Title One 

● Los fondos otorgados dependen del porcentaje de estudiantes que reciben 
alimentos gratuitos o reducidos (el promedio de nuestra escuela es 96%)

○ Programas y materiales adicionales están proporcionados con 
estos fondos

■ Lectura Acelerada, Flocabulary, Scholastic News, etc.
■ Materiales extras para lectura, matemáticas, ciencias, y 

escritura
■ Materiales para el uso de los estudiantes en las clases
■ Personal



TEA STAAR Scores & Ratings for 21-22

● The Texas Education Agency released their school ratings based on their new A-F grading 
scale. 

● D. McRae earned an B rating!

We will receive are new rating at the end of September 



TEA STAAR Puntajes y Calificaciones para 21-22

La Agencia de Educación de Texas publicó sus calificaciones escolares basadas en su nueva escala de 
calificación A-F.

¡D. McRae obtuvo una calificación B!
 

Recibiremos la nueva calificación a finales de septiembre

 



t

On Time Every day

7:30 - doors open (breakfast starts) 
7:45 - Students can go to class
7:50 - school starts
7:50 - intervention time 
8:20 - intervention time ends 



t

A Tiempo Todos Los Dias

7:30 - Puertas abiertas (comienza el desayuno)
7:45 - Los estudiantes pueden ir a clase
7:50 - Inicio de clases
7:50 - Tiempo de intervención
8:20 - Finaliza el tiempo de intervención 



t

Dress Code 



t

Dress Code 



t

Codigo de Vestimenta 



t

Codigo de Vestimenta



t

Be at School 

If students are not here they are not 
learning 

You should aim for your students to be 
absent no more than 5 times throughout 
the year.



t

Vengan a la Escuela 

Si los estudiantes no están aquí, no están 
aprendiendo

 

Trate de que sus estudiantes no estén 
ausentes más de 5 veces durante el año 
escolar.



t

Reading Logs

- Every teacher is required to have their students keep track 
of their weekly reading. 

- The best way to improve students reading is to read every 
night 
- Have your students read to you, read to your student, 

have them read to their siblings

READ READ READ 



t

Registro de Lectura

Se requiere que cada maestro pida que sus estudiantes 
realicen un registro de su lectura semanal.
 
La mejor manera de mejorar la lectura de los estudiantes es 
leer todos los días.

Pida que sus estudiantes le lean a usted, usted lea a su 
estudiante, que ellos lean a sus hermanos

 

LEER LEER LEER 
 



t

How to earn points
1. Read! 
2. Be a helper
3. Go above and 

beyond 



t

Cómo ganar puntos
1.  ¡Leer!
2.  Ayudar a otros
3.  Tratar lo mejor que 
se pueda



t

 PTA
- We need your help to make our school great 
- Fall carnival, Grandparents Day, Father-Daughter 

dance, Literacy Night, Movie Night, and so much 
more……

- Please join the PTA to support our school and 
students. 

- Register to go on field trips with students. 



t

 PTA
Necesitamos de su ayuda para hacer que nuestra 
escuela sea un mejor lugar.
- Carnaval de otoño, Día de los abuelos, Baile de 

padre e hija, Noche de Literaria, Noche de cine y 
mucho más ...

- Únase a la PTA para apoyar a nuestra escuela y 
estudiantes.

- Regístrese para ir a excursiones con los estudiantes. 



t

 

Let’s work together to make sure our 
students learn and grow every day!

READ READ READ 



t

 

¡Trabajemos juntos para asegurarnos 
de que nuestros estudiantes aprendan 
y crezcan todos los días!

 

LEER LEER LEER 
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